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Quality & Packaging Safety Policy

Flex P. Films (Egypt) S.A.E is the pioneer company in the manufacture and supply of Bi-axially Oriented Poly-
Propylene (BOPP), Cast Polypropylene (CPP) and Bi-axially Oriented Polyester (BOPET), Metallized and ALOX
Coated Film, that meet market requirements at competitive price.

Flex top management believes in the importance of carrying out production activities to the highest levels of Quality
and Safety norms for all our Customers, This will be achieved through:
®  Establishing and implementing Product Safety and Quality Management System that complies with the
requirements of ISO 9001: 2015 and British Retail Consortium: Institute of Packaging (BRC: IOP) Global
Standard for Packaging and Packaging Materials

=  Establishing and implementing Product Safety and Quality objectives in all relevant Functions, which will be
periodically reviewed by the top management to ensure achievement.

*  Considering the issue (Internal and External) as well as requirement of relevant interested party to QMS for
determining the risk and opportunity for improvement.

*  Providing all personnel awareness and training related to Quality, Food Safety and Good Manufacturing
Practices (GMP).

*  Complying with regulatory and statutory requirements as well as standards which are related to Food Safety
and Products Quality.

Providing resources such as infrastructure and materials to maintain product safety and enhance customer
satisfaction.

* Maintaining the effectiveness of equipments and other infrastructure through preventive maintenance
planning and measures to prevent product contamination.

Flex is committed to continual improvements processes and to achieve the Safety and Quality Goals through:

v" Ensuring that all processes needed by QMS and BRC standards are identified and managed in accordance with the
international standard requirements.

v" Determining the sequence and interaction of these processes to ensure effectiveness of both operations and
control.

v" Ensuring availability of resources for supporting operations and monitoring performance of resources.

Achieving all of these requires that company employees be aware about the requirements of Quality Management
System (QMS) & BRC: IOP Standard and have adequate level of responsibility. Flex will review the Quality &
Packaging Safety Policy periodically.
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