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In Conversation

IN CONVERSATION WITH:

Mr Anantshree Chaturvedi

Vice Chairman and CEO

FlexFilms

Anantshree Chaturvedi is Vice Chairman and CEO of
FlexFilms International which is the global film manufacturing
arm of UFlex Limited. Anantshree holds the charge of the
NAFTA region for the films business. He is additionally
responsible for Global Product Stability, R&D and HR
Protocols, and is Chief Cultural Officer at UFlex and its sister
concerns. Anantshree holds a graduate degree from Babson
College with a triple major in Finance, Global Strategic
Management and Economics, and learned about flexible
packaging both domestically and internationally with hands-
on experience as a trainee and apprentice in India, Mexico,
Poland, Egypt, UAE and the US, subsequently spearheading
UFlex’ expansion into the US. He brings with him a vast array
of experience right from his first job at the age of 15 as an
intern and assistant to the late US Senator Edward M.
Kennedy, followed by stints at DreamWorks, TJ Maxx,
Accenture, Mubadala and his own Venture Capital firm co-
founded while at college.

Here he talks to Orientate about the exciting developments
taking place within FlexFilms and also the challenges of being
a biax film producer in today’s world.

OR:
set of challenges for companies.
pandemic affected FlexFilms?

The Covid pandemic has brought about a whole new
How has the Covid

AC: For a film manufacturer, the biggest challenge of
Covid, at least initially, was — how do you stay operational
without shutting down? There was confusion initially as to
whether we were essential or not, and Flex took the lead,
especially on the Indian market, to clarify with the
Government and other authorities that we are essential.
Some of our competitors had to shut down for a few weeks
but we did not. We clarified our position - we produce food
packaging, medical packaging, PPE - and we stayed
operational.

The second challenge was, and continues to be, to make sure
you don’t have a Covid outbreak inside your facility. Our
global safety teams were amazing. They started talking to me

about the pandemic back in January and | have to admit, at
first | didn’t take it seriously. | felt they were overreacting;
wanting to spend an extraordinary amount on sanitiser and
temperature sensors. We have very good safety teams with
people coming from large companies and had dealt with big
disasters, trained in these scenarios, and | feel lucky they
started talking to me about this early on. Even though | was a
little skeptical, | didn’t want to get caught out because |
hadn’t listened to the safety committee’s suggestion; and the
CEOs from the American and European businesses were also
adamant that we needed to get these things done, so | did
approve it, although it wasn’t generally a popular decision.
Although India, the Middle East and other locations were not
in the same preparation mode, because we had started
making preparations in Europe, America and Mexico early on,
we pushed through the implementation into other regions to
maintain the global standards. So, this initial vigilance saved
us a lot of heartache, and educating people about the fact we
are essential and being able to keep running throughout, and
not having any serious outbreaks in any of our facilities.

“Covid made me realise as a CEO that the
world was a lot more localised than | had
imagined — each country and region made
up its own rules, its own parameters”

OR: What are the main challenges being a CEO during this
Covid pandemic?

AC: The natural challenges exist — making sure the supply
chain is running, that customers have their product on time
and, if there are delays, that this is communicated. Then
there are additional challenges in terms of making sure the
PPE requirements are fulfilled across the board, making sure
you are touching base with the global facilities and
understanding their requirements.

Covid made me realise as a CEO that the world was a lot
more localised than | had imagined — each country and region
made up its own rules, its own parameters, and you had to
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quickly adjust and play by their set of rules and parameters.
For example, you could not ship masks from one country of
origin to another. These localised challenges are still alive on
paper and could be reinstated at any time, and this was a
harsh learning lesson. It was maybe forgotten about during
the last few decades of globalisation and free trade but it is
something that will go into the business plans of companies
in the future.

The third big learning point is that no matter what you do
inside your facility, the cultural understanding of your global
locations is imperative. The ability for your leadership to be
able to communicate to your people on a cultural level and
help them understand why their actions can either help
maintain the safety of the organisation, the unit they are part
of and their family, or destroy it - became very important.
One example is, in Latin American regions where social
distancing and not going out for BBQ parties at the weekend
or large social gatherings was very hard to implement. You
would do everything right inside the plant but then you
would have the workforce put themselves in very exposed
situations during their off-work hours and there be a high risk
of infection coming back into the plant. We had to do a lot,
just to educate people and ask them to moderate their
behaviour at least temporarily.

“Flex was on a growth trajectory before
Covid and | am proud to say that we have
stayed on the growth trajectory, which has
showed me the strength that Flex has
within its group ”

OR: As CEO of a global biax film operation, you embraced
a huge responsibility and have achieved much at a young
age. What further challenges lie ahead? How do you see your
role developing in the future?

AC: Flex was on a growth trajectory before Covid and | am
proud to say that we have stayed on the growth trajectory
which has showed me the strength that Flex has within its
group. The leadership stayed committed and, although
projects got delayed by a month or two, they were not
delayed longer and nothing was cancelled. So, this showed
me a different strength within the organisation.

| see Flex developing in three ways: more global locations,
more facilities and a bigger outreach. But the next step, not
just for Flex but for the film industry in general, is to really
understand how they are going to balance out the challenge
of growth and sustainability. Everybody wants to grow with
more volume, more lines and we are now getting into the
10.6 metre line scenario, but the world is looking in many
different directions in terms of sustainability with multiple
solutions in play.

For Flex and any film company it is understanding the
balance of how much resource and time you put towards
natural organic growth, how much towards sustainability,
and how do you make those two goals meet. Right now,
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those two goals meet, but at opposite ends of the page,
because although the industry recognises the challenge and
inevitability of what is to be done, machine manufacturers
still haven’t reset their parameters on sustainability. They are
still making the same equipment and going wider and bigger
and saying that for sustainability you just have to change
your raw material. They are not looking at films with different
layers that are more recyclable - can we make substrates
with materials that will be easier to disjoin later on - we
haven’t got to that part of the science yet. So, this is what |
see for Flex going forward, finding that balance and adjusting
the resources along with having sustainable growth and, as |
always say, leaving the commodity business to somebody
else.

OR: Inearly 2019, FlexFilms revealed ambitious expansions
plans, including three greenfield facilities in new countries of
operation for the Group. A lot has happened since then, can
you update us on the status of these developments?

AC:  Earlier this year we installed new biax lines in Poland
and Egypt, which shall be operational soon. We have also
built three new greenfield facilities - we are the only Indian
origin company in the world to simultaneously expand into
three new locations - Russia, Nigeria and Hungry - Russia is
operational, and Nigeria and Hungary should be
commercialised by Q1 next year.

OR: You have added / are adding significant capacity in
Europe, a mature and highly competitive market. What
added value proposition are you able to offer?

AC: In Hungary, we are introducing a specialised high
barrier BOPP line, our world first, developed by us and
working with big CPGs who are seed customers. Hungary is
going to be a specialised offering and is unique within our
portfolio. It’s also an experiment to see if we can have a
more significant impact on the BOPP market. Poland is a
growing market and the wider region remains attractive, and
over time when you have local manufacturers in certain
locations, new capacities get added. For us, we are present in
that market and if we don’t grow then that market share will
get divvied up by new entrants, so in some markets we
choose not to increase our capacity and market share and in
others we choose to - in Europe we want to play a bigger part
and make sure we maintain our market share.

OR: FlexFilms will soon be the first domestic supplier of
BOPET in Nigeria. What have been the main challenges in
establishing this facility? Is there anything that has surprised
you?

AC: The biggest challenge in Nigeria is that they are
growing so fast and aggressively that if you don’t keep up
with their pace they will take you out of the equation and
move on. If you go to Nigeria and want to commit to a
project, everything happens right away. Within two or three
days all the meetings are taking place and you don’t get time
to think and analyse the best way to do it. You either commit
immediately or the opportunity goes to someone else. On
the other hand, the country is a developing nation with
resource allocation issues and then all of a sudden you
encounter issues with things that may not come to you in






